Effective Federal Government Proposal
Preparation Methods & Practices

Thursday, July 15, 2010
8:15 am —4:30 pm

Innovation Depot
1500 First Ave N, Birmingham, AL 35203

Participants will receive lecture/instruction followed by scenario-based training. Topics include:

Business Development (2 hours) Proposal Development (6 hours)
» Building Contacts of Interest » Breaking Down the Solicitation
» Developing Relationships » Developing a Proposal Preparation Outline
» Searching for Opportunities » Coordinating Proposal Subparts for
» Teaming with other Companies Completion
» Updating Capability Statements » Writing the Technical Volume
»  Writing White Papers » Writing the Past Performance Volume
» Coordinating for Customer Reference » Completing the Costing Volume
Letters » Pulling the Proposal Together
» Preparing Proposals » Reviewing and Discussing the Final

Product

The scenario-based training will provide participants an opportunity to experience the various steps and
stages in developing a complete proposal. For purposes of the training, the background and qualifications
of the fictitious c ompany used w ill b e r elatively s implistic; h owever, a 1l o bjectives in th e p roposal
preparation process will be covered. Bring your laptop computer or you may partner with someone

with a laptop.

The w orkshop I eader, Jerry E llison, i s f ounder and C EO of S taff S ervices Incorporated of S elma,
Alabama. S taff S ervices provides consulting se rvices for a Il p hases o f the g overnment co ntracting
market. P rior to starting S taff S ervices, E llison s erved f or m any y ears in k ey management an d

operational positions in the Alabama Army National Guard.

REGISTRATION FORM

NAME TITLE

COMPANY PHONE FAX
ADDRESS Email

CITY STATE ZIP

Fax this form to 205-348-6974 or e-mail lindsey.butler@ua.edu
For more information, call 205-348-1687

Continental Breakfast and Lunch provided
ALTHOUGH THIS EVENT IS FREE, REGISTRATION IS REQUIRED.

The Alabama SBDC Network is a partnership program with the U.S. Small Business Administration. Funded in part through a cooperative
agreement with the U.S. Small Business Administration. Reasonable accommodations for persons with disabilities will be made if requested at
least two weeks in advance. Contact Lindsey Butler, Box 870396, Tuscaloosa, AL 35487-0396 or 1-877-825-7232.
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